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Acting Chief
Grants Managemertt

Record of Meeting ConcerningRMP Pha;;e Out, Friday Ccic);)er)4, 3-5:00 p.m.

Mr. Tony Garrick - HRA, Grants and Contracts
Mr. Joe Amoroso - HRA, Grants and Contracts
i~!r,Ted Moore,- H, Grants and Contracts
)4s 14arshaDunga.n- CHP
G. Lee Teets - DRMP, Grants Managenlet?-t

The announcedpurpose of this meeting was t.ohelp !!;”.Ted !looreide:ltify
the problems involvedin the grantingprogramsphase c)ut. I-le!iasthe
specific tasl(to: “AssessProblems Involvedin Phase O~:ta;;dTal~.eActiO!I
As Fjecessary.”
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- ActingDeputy.Director

Obligation/De-Obligationof fundsgranteeawardedforproject
acti~itiesmay becomea
sponsibilitylinkages.

Reportsof Expenditures
tures(SROES)will have

problemin.theestablishmentof re-

(ROES)andSumary Reportsof Expendi-
to be processed.

SeverancePaypolicymustbe announced- not as to its
allowabilityas a directcost- but as to the lastdatewhen a
programis phasingout sucha policycan be developed.

Contingencyfundingmust be allowedin grantprogramswhichare
phasingout to accommodatecostsrelatedto breakingleases,
payirigof severancepay,etc. (OMBCircularA-21prohibits
contingencyfunds). Sourceof fundsto accommodatesuchcosts
at the Federallevelshouldbe determinedwhen contingencyfunds
arenot allowed.

Pay systemsmustbe carefullyanalyzedandappropriateprocedures
establishedto providecontinuityof reimbursement.

Policiesand proceduresneedbe developedfor programswhichare
phasingout relatedto fundingdeterminationsand allocations.
Phasingout p~grams do not havethe abilityto meet indirect
costneedssubsequentto the finalallocationof availablefunds.
RMP responseto thisproblemwas to moveto a systemof allo-
catingtotalfundsto accommodatebothdirectand indirect
requirements.

Administrativefundingadjustmentsin a phasingout program
cannotbe madesincethereare’nomore fundsavailable.Sources
of Federalfundingneedbe exploredand identified.

Mr. Moorestatedthathe feltthatthismeetingwas helpfulin thatit
provideda meansof drawingup a “laundrylist”of problemswhichhe can
assessand perhapsprovideHRA and its,grantingprogramssomeassistance
in solving. Further,he indicatedthatperhapsanothermeetingor so
wouldbe requiredpriorto his beingableto offerany definitive
solutionto the problems.No datewas set for the nextmeeting.

I explainedto Mr. Moorethat I waswill[ngto attendfurthermeetings
and providehimwhateverassistanceI couldin thedevelopmentof a
“laundrylist.” However,I explainedto him thatDr. Pahl,on
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September9, 1974had askedall DRMPstaffmembersto requestthat“Requests
for Information” be submitted in writingto or throughthe Director’s
office.
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